Winterburn

Administrative Te

inistrators

Review and report on
student growth and
determine next steps
Plan for implementation

Establish year plan
Determine and review WIGs
Support Vision and Mission

. Lighthouse team members
of targeted tier 3 & administrators
support strategies Once per month
Embed collaboration

and build collective Plan PL to support teaching

jile1aY and learning

Grade level partners Support school-wide WIGs

Once per week in the areas of Literacy,
329 Numeracy and Safe & Caring

APT team members

Review data and school structures
Once per month

Determine school-wide WIGs and

plan next steps

Provide PL with APT teams in /
support of school-wide goals

All staff
Once per month

@

Identify and target specific areas requiring support
Determine appropriate tier 3 strategies

Assess effectiveness of strategies

Provide student support at the tier 3 level

All staff

(
Once per month Wi nterburn




